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Matthew Randall 
Motivational Speaker and Professional Meeting Facilitator for Schools 

Available for Teacher Workshops, General Assemblies, Personal Training, and Small Group Sessions !
Motivational Speaking and Workshops 
Although Matt Randall is an accomplished motivational speaker, he prefers to get hands-on with educators in 
teaching workshops, not giving lectures.  He find this to be much more productive.  Since he is a ‘results-
oriented’ type of guy, one of his favorite sayings is that workshops are more ‘meat and potatoes’ while lectures 
are short-term ‘rah, rah’.  His idea of a workshop is one in which everyone participates and goes home with 
tools they can put to use immediately. !
Many of the following topics can be presented in Teacher Workshops while others may need a more intense 
approach over weeks or months of meetings, for instance to workout plans for long-term projects or serious 
overhauls. !
Some of Matt’s more popular topics include: !
Culture and Climate 
• In this workshop, you will learn to define the current climate of your school, understand how the current 

culture has created this climate, redefine the culture you want to have, and create a solid plan to achieve the 
climate your desire. !

Behavioral Management Techniques for educators 
• In this workshop, you will learn simple and effective tools for working with challenging students. 
• This workshop is perfect for educators of all levels, especially paraprofessionals who work one-on-one with 

students who have behavioral issues. 
• The techniques in this workshop are not meant to replace any behavioral modification plans set in place by 

special education plans, but rather teach you the tools to fulfill these objectives. !
Teaching Life Skills 
• Life skills can be fun and easy to add to your curriculum with a few simple tools.  There are many ways this 

can be done.   
• In this workshop you explore ideas for including important life skills in your daily class routine and see how 

they can have a positive effect on your classroom climate. !
Creating Leaders 
• In this workshop, you will learn some valuable skills for helping your students become leaders in your 

classroom and in the community.   !
There are Bullies in your School, Get used to it. 
• In this workshop you will learn to accept the fact that no school is bully-free, but you can reduce the instances 

of bullying dramatically and comply with state and federal regulations through the use of some simple tools.  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Understanding Your Leadership Style 
• In this workshop for leaders, you will learn to identify your leadership style, how it affects how you lead, how 

others react to your style, who you may need on your team to compliment your leadership style, how you can 
make adjustments to you style to become more effective, and how to deal with those who are resistant to your 
leadership. 

• This course is perfect for principals as well as teachers and often works best when both participate, either 
together or separately. !

Personal Protection 
• Matt Randall is also a 6th degree black belt with over 30 years of martial arts teaching background in multiple 

arts.   
• In this workshop, he will teach you basic personal protection skills that are appropriate for your needs and 

cognizant of the rules under which you work.   
• Matt has designed and taught personal protection curriculum for every level of work environment from 

teachers and nurses, who must be careful to protect themselves while not harming their students or patients, to 
police officers and court officials, who have a higher level of defense authorized and required in their 
professions. !

Meeting Facilitation 
Why hire a professional meeting facilitator?  For many reasons, not all leaders are as effective as they could be 
in conducting a productive meeting.  Quite often the reasons boil down the fact that they are simply too close or 
too involved in the problem being addressed.  Sometimes it’s a factor of the various personalities involved, 
especially when changes need to be made and staff members are resistant.  Other times, it can be that the topic 
is very heated and the group is divided on the issue. !
For these reasons and more, hiring a professional meeting facilitator is beneficial.  Matt Randall can help you 
assess the situation form a distant and impartial perspective, lend structure to a meeting, render opinions that are 
hard for leaders to do without damaging fragile relationships, mediate between factions, and make faster 
progress on tough issues by being blunt when necessary.  A professional facilitator can be the difference 
between getting important objectives accomplished quickly, or having them drag on for an eternity. !
If a school has a specific task accomplish, a meeting facilitator can be of great benefit.  If a group has 
challenges that are hard to identify, a meeting facilitator can guide the group through a SWOT exercise - 
Strengths, Weaknesses, Opportunities, and Threats.  These are a great starting points for any organization as 
they help to uncover hidden issues that may be holding back growth or causing serious problems. !
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